CASE STUDY: University of Bedfordshire

“We are now about to produce credible reports
for our Health and Safety Committee meetings.”

ABOUT THE UNIVERSITY OF

BEDFORDSHIRE

The University is the largest higher

education institution in the county.

® Students 19,000

® Number of locations 420

e 2009 saw a £60m investment which
included a £6m Campus Centre that
houses a £4.5m 280-seat theatre,
and an £8m Physical Education and
Sport Science Centre that is set to
train athletes in the 2012 Olympics.

PROJECT SUMMARY

The University wanted to improve the
way it captured and recorded accident
and incident information. Safeguard'’s
enhanced reporting capabilities ensure
that credible reports can be instantly
produced for Committee meetings,
trends are highlighted and appropriate
actions are taken.

The University of Bedfordshire was
established in August 2006 following the
merger between the University of Luton and
De Montfort University’s Bedford campus
and is now the largest higher education
institution in the country.

BUSINESS NEEDS

The University has 19,000 students, over
1,000 staff, 2 main campuses and a number
of educational buildings including 9 research
institutes. The University was looking to
improve the way accidents and incidents
were logged and reported. The paper-based
system they had was becoming unwieldy and
they faced issues around the lack of a
centralised Health and Safety data repository.
Reports were hard to extract and time
consuming to compile which made analysing

rivo

trends very difficult. There were no systems in
place for creating reminders for Health and
Safety related issues and the University had
no way of linking associated areas of Health
and Safety, for example, reviewing a Risk
Assessment following the investigation of an
accident.

SOLUTION

The introduction of Safeguard’s Accident and
Incident Management module has enabled
the University to vastly improve efficiency as
key risk areas can now easily be identified.
Information relating to accidents and
incidents can be shared across the
organisation quickly and easily so that trends
can be spotted. It has also helped to raise
awareness of Health & Safety throughout the
University.
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RETURN ON INVESTMENT

University Safety Advisor, Tonya Overal,
explained some of the benefits that Safeguard
has brought to the University: “Rivo has

rejuvenated the system of reporting accidents
and incidents across the University of
Bedfordshire and is a million miles away from
the old paper-based system that was in use
previously. As well as reducing the need to
store paper records, Rivo’s Safeguard system
actively encourages the investigation of
accidents and incidents. The software is
simple to use and training takes minutes. We
are now able to produce credible reports for
our Health and Safety Committee meetings.”
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